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[bookmark: _GoBack]Question One: Chapter 7
Traditional training methods require the facilitator to get involved in face-to-face interaction with the trainee. In my previous workplace, my supervisor instructed me to train a newly employed officer on some crucial roles and responsibilities. In this case, I choose to use on-the-job training. According to Noe (2020), in this method, the trainee learns by observing other people and trying to imitate their behavior. To make the new employee understands the basic roles I used self–directed learning. First, I had to formulate learning goals, identify material resources for learning, and select appropriate learning strategies. This method helped me to encourage the new employee to make choices while learning. To make this training effective, I was required to perform similar tasks to ensure the new employee understood everything.
I believe this method was effective because the employee had learned all the necessary roles and responsibilities after two months. Additionally, the technique was effective since I learned that he mastered all the necessary skills after training and observing the employee working. I believe when training new employees, one can use several methods besides OJT. For example, I could use simulations that involve real-life situations. Using real-life situations makes one understand better.
Question Two: Chapter 8
An online learning program involves the use of delivery instruction by the use of the internet. An online program should include several features to help trainees learn and transfer this knowledge into their jobs. According to Roddy et al. (2017), online learning systems use several online software and tools that require technical competence from the instructors. To develop an effective online learning program for my company, I will use virtual reality (VR), a computer-based technology. The technology provides trainees with three-dimensional learning experiences. Additionally, VR makes the simulations to be realistic. By using specialized tools, this technology will allow trainees to interact with the components (Noe, 2020). Moreover, to offer a consistent message on what learners need to learn, I will work at my own pace. I will consider several factors like developing a good rapport with the trainees, determining what trainees need to learn, and presence, which is influenced by the ability to modify the environment and the amount of sensory information. Lastly, I will consider some potential features like graphics, sound, quality of the video, and text.
Question Three: Chapter 9
In this chapter, Noe elaborates on several assessment tools that employers use to collect information and give feedback to employees on their skills, behavior, and communication style. I have no experience with most assessment tools, but I believe they help employers determine the type of environment employees should work. One of the tools is Myers- Briggs Type Inventory (MBTI). It is based on Jung's personality type theory that accentuates personality types that influence and shape how people understand the world (King & Manson, 2020). Notably, the primary aim of this assessment tool is to determine among the sixteen personality types is the best. MBTI assessment identifies people's preferences in information gathering, energy, lifestyle, and decision making. However, this tool may be unreliable since people can acquire different results after taking the tests for a second time. The device should have a better diagnostic tool since people's behaviors and traits change with time. The second tool is the assessment center which is considered as an offsite location, and some exercises include interviews, in –baskets, and group discussions. For example, in a group discussion, a team of five and five employees is assigned a problem and required to work together. Assessment center activities purposely evaluate employee interpersonal and administrative skills.
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